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Area of Focus District Strategic Goals Site Strategies and School Improvement Activities
READING Goal 1a: Staff will implement the DRA by administering it to students reading below grade level.
Ensure academic gronth and Classroomteachers will check and record student literacy benchmearks three times yearly

achievement and appropriate level of
challenge for all students so that every
student makes at least a year® gronmth
each year.

Goal 1b:

Close the achieverment gap among
students in different racial/ethnic groups
by 20% each year as measured by
individual student gains on mulltiple
measures.

by each classroomteacher.

Kid by Kid and SST discussions will center on studentsditeracy needs, past and proposed
interventions.

The ELL and Reading specialists will consult with the classroom teacher and Resource
specialist to address the needs of @inorityGtudents not meeting benchmark.

Staff will underscore effective literacy practices with parents through conferences, SSTSs,
and parent education events/open houses.

The librarian will help develop lifelong readers through explicit teaching of genres, authors,
and illustrators.

The librarian will help student identify and use a diversity of print and online sources in
developmentally appropriate ways.

Teachers will collaborate at their grade levels to share strategies that support literacy
development.

The Reading Specialist will participate in Reading Recovery Training to expand our best
practices approach to reading instruction.

The Addison Academy will continue to integrate reading and writing activities as it targets
the needs of our below literacy benchmark students.

Staff will participate in discussions/presentations that explore what constitutes effective
literacy homework.
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Assessment Questions
READING

Questions About Student Achievement Data, Professional Development, and Cther School Improvement Activities

Goal 1a: Data Report

* \What percentage of students made a year® gronth or more on the California Standards Test-English Language Arts?

* \\hat do the matched score APIs and state APIs show with respect to overall progress?

* \\hat do assessment results on the Reading Benchmarks show with respect to the level of achievement and/or progress?

Goal 1a: Data Summary and Next Steps
* \What results stand out?
* \\hat are our next steps with respect to this objective?

Goal 1b: Data Report

* \What percentage of under-represented minority (URM) students (by ethnicity, if appropriate) made (1) a year® growth or (2) more than a year@ growth on the
California Standards Test-English Language Arts?

Goal 1b: Data Summary and Next Steps

* \What results stand out?

* \\hat activities were most helpful to close the achievement gap among students in different racial/ethnic groups as measured by individual student gains?

* \\hat are our next steps with respect to this objective?
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Area of Focus District Strategic Goals Site Strategies and School Improvement Activities
WRITING Goal 1a: »  Staff will continue to develop a site-specific approach to writing based upon the resources
Ensure academic gronth and fromthe PAUSD Witing Summit materials.

achievement and appropriate level of
challenge for all students so that every
student makes at least a year® gronmth
each year.

Goal 1b:

Close the achieverment gap among
students in different racial/ethnic groups
by 20% each year as measured by
individual student gains on mulltiple
measures.

*  ERBMWFAP and STAR writing assessments will be used to help differentiate writing

instruction for students and grade levels.

»  Staff will participate in discussions/presentations that explore what constitutes effective

literacy homework.

»  Staff will incorporate technology tools (hardware and software) that support the writing

process as appropriate.

»  Staff will inform parents of student progress and expected writing skills through open

houses, and conferences and other events as appropriate.

*  Kid by Kid, and SST discussions will center on studentsiteracy needs, past and proposed

interventions.
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Assessment Questions
WRITING

Questions About Student Achievement Data, Professional Development, and Cther School Improvement Activities

Goal 1a: Data Report N
* \\hat percentage of students made a year® growth or more on the Educational Records Bureau Witing Assessment Program (ERBAMWAP)?

Goal 1b: Data Summary and Next Steps
® \\hat results stand out?

* \\hat activities were most helpful to ensure that students made at least a year® growth in writing?
* \\hat are our next steps with respect to this objective?

Goal 1b: Data Report

* \What percentage of under-represented minority (URM) students (by ethnicity, if appropriate) made (1) a year® growth or (2) more than a year®@ growth on the
ERBMWAP?

Goal 1b: Data Summary and Next Steps
® \\hat results stand out?

* \\hat activities were most helpful to close the achievement gap among students in different racial/ethnic groups as measured by individual student gains?
* \\hat are our next steps with respect to this objective?
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Area of Focus District Strategic Goals Site Strategies and School Improvement Activities
MATH Goal 1a: Staff will use assessment data from a variety of sources to help differentiate mathematics
Ensure academic gronth and instruction for students and grade levels.

achievement and appropriate level of
challenge for all students so that every
student makes at least a year® gronth
each year.

Goal 1b:

Close the achieverment gap among
students in different racial/ethnic groups
by 20% each year as measured by
individual student gains on mulltiple
measures.

Staff will participate in discussions/presentations that explore what constitutes effective
mathematics homework.

Kid by Kid, and SST discussions will center on students@rathematical needs, past and
propased interventions.

The math TOSA and resource specialist will consult with teachers throughout the year to
monitor student progress and revise instruction as needed.

Staff will refine their use of Math Talks and Lesson Studies to better understand and
differentiate student® mathematics instruction.

Faculty will continue to work in multiple grade groups to ensure articulation of mathematical
concepts and alignment of terminology and instruction.

Classroom and grade level curricular pacing and sequencing will be modified to support
student engagement and mastery of key concepts.

Staff will incorporate technology tools (hardware and software) that support mathematics
instruction and review, as appropriate.
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Assessment Questions
MATH

Questions About Student Achievement Data, Professional Development, and Cther School Improvement Activities

Goal 1a: Data Report

* \\hat percentage of students made a year® groath or more on the California Standards Test-Mathermatics?

* \\What do the matched score APIs and state APIs show with respect to overall progress?

* \\hat do assessment results on the MARS test show with respect to the level of achieverment and/or progress?

Goal 1b: Data Summary and Next Steps

* \What results stand out?

* \\hat activities were most helpful to ensure that students made at least a year® growth in math?
* \\hat are our next steps with respect to this objective?

Goal 1b: Data Report

* \What percentage of under-represented minority (URM) students (by ethnicity, if appropriate) made (1) a year® growth or (2) more than a year®@ growth on the
California Standards Test-Mathematics?

* \\hat do assessment results on the math measures for URM students show with respect to the level of achieverment and/or progress?

Goal 1b: Data Summary and Next Steps

* \What results stand out?

* \\hat activities were most helpful to close the achievement gap among students in different racial/ethnic groups as measured by individual student gains?
* \\hat are our next steps with respect to this objective?
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Area of Focus District Strategic Goals Site Strategies and School Improvement Activities
SCHOOL Goal 1c: Kid by Kid and SST meetings will explore strategies by which to enhance the social-
CLIMATE: Foster social-emotional-physical health emotional development of referred children.
and resilience in every student as Student assemblies will consistently focus on exemplary behavior, on strategies through
Social-Emotional- | measured by improved student which to improve interpersonal interactions, and on community service activities.
Physical Health behaviors. Parent volunteerismwill be supported throughout the school community.

and Resilience

Faculty discussions on diversity, equity and identity safety strategies will help create a
cohesive approach that is inclusive, broadly understood and implemented.

Schoolwide strategies will refine classroom and field normns, disciplinary procedures, and
decision-making processes that promote responsible and safe interactions among all
community members.

Buddy class activities will be more explicitly scheduled and organized creating a cohesive,
well-focused approach to cross-grade level interactions.

Assessment Questions

SOCIAL-EMOTIONAL-PHYSICAL HEALTH AND RESILIENCE

Questions About Professional Development and Other School Improvement Activities

Goal 1c. Summary

I What strategies were successful in fostering social-emotional and physical health and resilience in students?
I What does the anecdotal evidence suggest about the community® support of these parent-education activities?

Goal 1c: Next Steps

* \\hat are our next steps with respect to this objective?
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Area of Focus

District Strategic Goals

Site Strategies and School Improvement Activities

SCHOOL
CLIMATE

Diverse Avenues
for Student
Success

Goal 1d:

Provide diverse avenues for student
success that honor the unique talents
and abilities of each student.

Community outreach programs such as the Stanford Lively Arts and Theatre\Works will be
utilized to expand students@pportunities and skills.

The Addison community will work collaboratively to provide a diversity of noon activities such
as Noon Art, Science, Chorus and Musicale.

Students will be provided with age-appropriate leadership opportunities such as Student
Council, buddy classes and conflict managers.

Community service and ather outreach programs will be presented to the student body for
participation

Opentended projects such as the schoolwide Inquiry Fair and classroom activities will be
used top help students recognize and use their diverse learning styles.

Opportunities will be made available at weekly assenblies for student performances.

The Student Support Team (psychologist, RSP, speech pathologist) will re-educate the
faculty on the SST process, interventions and classroom structures that support diverse
SUCCESS.

Assessment Questions

DIVERSE AVENUES FOR STUDENT SUCCESS

Questions About Professional Development, and Other School Improvement Activities

Goal 1d: Summary

* \\hat diverse avenues for student success were provided that honor the unique talents and abilities of each student?

Goal 1d: Next Steps

* Do the opportunities provide a broad range of meaningful experiences?
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Area of Focus District Strategic Goals Site Strategies and School Improvement Activities
MEETING THE * Improve English Language LearnersQ «  SDAIE strategies will be reviewed with the faculty during a staff meeting.
NEEDS OF ALL ability to access the curriculumin *  Amenmber of the ELL parent community will represent these particular needs and interests
STUDENTS: English. on the Addison Site Council.
* Integrate English Language * Translation will be provided as available and appropriate at parent conferences.
English Language Learners into the schoolwide *  The CELDT will be used an as assessment and baseline tool for non-native English
Learners community. speakers.
* The ELL teacher will consult with the classroom teacher throughout the year to address the
needs of @rinorityGtudents not meeting benchmerk.

Assessment Questions
MEETING THE NEEDS OF ALL STUDENTS DENGLISH LANGUAGE LEARNERS

Questions About Student Achievement Data, Professional Development, and Cther School Improvement Activities

Data Report
* Inwhat way have the ELL and elementary curriculuns been aligned to provide greater access?

Data Summary and Next Steps

* \What results stand out?

*  \What strategies and progras were used to support EL students and their families
I What are our next steps with respect to this objective?
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Area of Focus District Strategic Goals Site Strategies and School Improvement Activities
MEETING THE * |dentify, support, and challengethe | The Kid by Kid and SST discussions will be used to help identify and support children who
NEEDS OF ALL gifted and talented students in the require additional challenge as a result of GATE €eligibility.
STUDENTS: school. * GATE €ligible students will be identified and entered into SASI per district expectations.
* Strategies for differentiated instruction will be provided to all staff via site and district
Gifted, Talented, professional development.
and High *  Classroom experiences for GATE, high-performing and other motivated K-5 students will be
Achieving modified to provide for greater depth, complexity, and tailored pacing.
Students * Acollaborative approach will be developed with parents of GATE eligible students through
resource sharing, conferencing and extension activities.

Assessment Questions
MEETING THE NEEDS OF ALL STUDENTS - GIFTED, TALENTED, AND HIGH ACHIEVING STUDENTS

Questions About Student Achievement Data, Professional Development, and Cther School Improvement Activities

*  Describe the GATE population with respect to ethnicity and ELL status.
* \\hat strategies and progras were used to support GATE and high achieving students?
* \What are our next steps with respect to this objective?
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Professional Development and

Area of Focus Site Objectives o
Other School Improvement Activities
MEETING THE *  Provide identified students with a » Site staff will provide Addison faculty with training about the SST process, special
NEEDS OF ALL variety of strategies to access the educational and educational psychological services provided onsite.
STUDENTS: core curriculum. * Teacher, in tandemwith the Resource Specialist will provide classroom activities and

*  Provide communication between the materials that allow special education students to access the core curriculum.

Special Education school community and families of » District staff, the principal and teachers will evaluate the progress of the special education

Students special education students. students regularly to ensure that IEP goals are met.

*  Procedures will be reviewed to provide consistent and timely communication between the
school and parents regarding Student Study Teamand IEP conferences.

Assessment Questions
MEETING THE NEEDS OF ALL STUDENTS - SPECIAL EDUCATION STUDENTS

Questions About Student Achievement Data, Professional Development, and Cther School Improvement Activities

What strategies and programs were used to support special education students?

What accommodations in regular education programs were implemented prior to referral for assessment?
Were the integrated assessments successful in better communicating assessment results to parents?

Did the revised natification process better inform parents of the SST/IEP meetings and process?

What are our next steps with respect to this objective?

1
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Professional Development and

Area of Focus Site Objectives Oth I
er School Improvement Activities
MEETING THE Provide identified students with a * The principal and teachers will identify at-risk students at all grade levels based on below
NEEDS OF ALL variety of strategies to access the expected district and standardized benchmarks in literacy, and mathematics.
STUDENTS: core curriculum * District staff, the principal and teachers will continue to work with intervention programs such
Provide communication between the as the site and Saturday Academies, and literacy and math summer school to further meet

Low Achieving school community and families with the needs of students who are performing below grade level.
Students low achieving students. * The resource specialist will use diagnastic teaching techniques to help determine effective

and appropriate strategies and interventions.
* The Addison reading specialist will work with classroomteachers, parent volunteers and
school specialists to identify and support students in need of short-term instructional support.

Assessment Questions

MEETING THE NEEDS OF ALL STUDENTS - LOWACHIEVING STUDENTS

Questions About Student Achievement Data, Professional Development, and Cther School Improvement Activities

I What strategies and programs were used to support low achieving students?
I What are our next steps with respect to this objective?




